
TML Small Cities Advisory Council 
Past TML Annual Conference Sessions 

 
2023 

 Roundtables (Small City Talks) 
o Citizen Engagement Program 
o Downtown Development 
o Economic Development 
o Emergency Planning 
o Collaborating to Get Things Done 
o Volunteer Recruitment for City Events, Boards, and Commissions 

 City Council and Staff Ethics for Small Cities – speaker Tad Cleaves, TML 
 
2022 

 Land Use in Small Cities 
 Comprehensive Planning for Small Cities 
 Small City Strategies for Getting Infrastructure Grants 
 Better Together: Collaborating to Get Things Done 
 Improve Your Community’s Sustainability  
 

2021 
 How Small Cities Are Using Corona Virus Local Fiscal Recovery Funds 
 Better Together: Collaborating to Get Things Done 

 
2020 (Virtual Conference) 

 Lessons Learned About Working and Serving Cities During the Worldwide Health 
Crisis  

 
2019 

 Best Practices for Hiring a City Manager for Small Cities  
 Get Social 

 
2018 

 Realizations and Reflections Post-Hurricane Harvey  
 Small Cities Roundtable on Economic Development 
 Strategic Facility Planning for Small Cities  
 Small Cities Roundtable on Regional Cooperation 


