
TML Small Cities Advisory Council 
February 27, 2024; 10:00 a.m. 

Virtual Meeting 
 

Agenda 
 

Call to Order   
SCAC Chair John Davis, Mayor, Balmorhea 

 
 Welcome Remarks    

SCAC Chair John Davis, Mayor, Balmorhea 
 TML President Tito Rodriguez, Councilmember, North Richland Hills 

TML President-Elect Allison Heyward, Councilmember, Schertz 
 

Consider Excused Absences  
 

Consider Minutes from October 4, 2023, Meeting  
  

Executive Director’s Report  
 Bennett Sandlin, Executive Director, TML 
 

Legal Presentation  
 Tad Cleaves, Legal Counsel, TML 
  

TML City Financial Services Program Overview 
Bennett Sandlin, Executive Director; Rachael Pitts, Deputy Executive Director of 
Affiliate and Member Services; and Martie Simpson, Assistant Director of City 
Financial Services, TML 
 
Discussion on Session Topics for TML Annual Conference and Exhibition  
Jacqueline Redin, Assistant Director of Member Services, TML 

 
    

SCAC Projects  
• TML Small Cities’ Problem-Solving Clinic Review  
• TML Small Cities’ Workshop Scholarship Program Update 

Jacqueline Redin, Assistant Director of Member Services, TML  
 

Confirm Date, Time, and Location of Next SCAC Meeting  
Thursday, May 2, 2024; 4:45 p.m.; Hilton Garden Inn Granbury in conjunction 
with the TML Small Town Conference 
 
Other Business 
 
Adjourn  

    


