TML Small Cities Advisory Council
February 24, 2026; 10:00 a.m.
Virtual Meeting

Agenda

Call to Order
SCAC Chair Bert Miller, Mayor, Navasota

Welcome Remarks

SCAC Chair Bert Miller, Mayor, Navasota

TML President Marissa Ximenez, Mayor Pro Tem, Floresville
TML President-Elect Andrea Barefield, Mayor Pro Tem, Waco

Consider Excused Absences
Consider Minutes from October 29, 2025, Meeting

Executive Director’s Report
Monty Wynn, Executive Director, TML

Legal Presentation
Tad Cleaves, Assistant General Counsel, TML

SCAC-Sponsored Sessions at 2026 TML Annual Conference
Jacqueline Redin, Assistant Director of Member Services, TML

SCAC Projects
e TML Small Cities’ Clinic Update
e TML Small Cities’ Workshop Scholarship Program Review

Jacqueline Redin, Assistant Director of Member Services, TML

Upcoming SCAC Meetings

e May 21 meeting (4:30 p.m.) in Bastrop in conjunction with the TML Small

Town Conference

e November 11 meeting (12:00 p.m.) in San Antonio in conjunction with the

TML Annual Conference
Other Business

Adjourn



