Texas Municipal League
Small Cities’ Clinic

Texas Municipal Center — Austin, TX
February 12, 2026

Agenda

10:00 a.m.

10:15 a.m.

11:00 a.m.

11:15 a.m.

Noon

12:30 p.m.

1:15 p.m.

2:00 p.m.

Welcome
TML President-Elect Andrea Barefield, Mayor Pro Tem, City of Waco;
and Monty Wynn, Executive Director, Texas Municipal League

Legal Presentation: Ethical Considerations
Bill Longley, General Counsel, and Sarah Tompkins, Legal Counsel,
Texas Municipal League

Break

Legal Presentation: Open Government
Bill Longley, General Counsel, and Sarah Tompkins, Legal Counsel,
Texas Municipal League

TML Risk Pool Presentation and Networking Lunch
Scott Houston, Intergovernmental Relations Director, TML Risk Pool

Legislative Presentation
Rick Ramirez, Director of State and Federal Relations, and JJ Rocha,
Director of Public Policy and Engagement, Texas Municipal League

Open Questions-and-Answers

Adjourn




