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TML Small Cities Advisory Council
Past TML Annual Conference Sessions

Roundtables (Small City Talks)

o Making City Hall More Efficient

o Navigating Grants

o Community Engagement

o Rural Water Issues
Financial Boot Camp: Core Skills for Small Cities
Ethics and Code of Conduct Policies for Small Cities

Roundtables (Small City Talks)
o Regional Cooperation
o Recruiting and Retaining Talent
o Downtown Revitalization
o Community Engagement
Effective Council and Staff Relations
Navigating the Complex Landscape of Emergency Services in Texas

Roundtables (Small City Talks)

Citizen Engagement Program

Downtown Development

Economic Development

Emergency Planning

Collaborating to Get Things Done

Volunteer Recruitment for City Events, Boards, and Commissions
City Council and Staff Ethics for Small Cities

O O O O O O

Land Use in Small Cities

Comprehensive Planning for Small Cities

Small City Strategies for Getting Infrastructure Grants
Better Together: Collaborating to Get Things Done
Improve Your Community’s Sustainability

How Small Cities Are Using Corona Virus Local Fiscal Recovery Funds
Better Together: Collaborating to Get Things Done



